
Firstly go to runpod then add credits https://console.runpod.io/ 
 
Once you have added money you can start to create a pod  
 
Follow instructions on screen 
 
Commands > You need to agree to the licenses before downloading 
 
Flux Dev diffusion_model and vae files  
https://huggingface.co/black-forest-labs/FLUX.1-dev/tree/main  
 
t5xxl_fp8_e4m3fn.safetensors and clip_l.safetensors download 
https://huggingface.co/stabilityai/stable-diffusion-3-medium/tree/main/text_encoders  
 
 

Download Flux Dev 
Navigate to the Diffusion models folder 
cd models/diffusion_models 
 
Download with auth 
wget --header="Authorization: Bearer Your Token Here" 
https://huggingface.co/black-forest-labs/FLUX.1-dev/resolve/main/flux1-dev.safetensors 

Download VAE file 
Back out of diffusion models folder 
cd ../ 
 
Navigate to vae folder 
cd vae 
 
Download with auth 
wget --header="Authorization: Bearer Your Token Here" 
https://huggingface.co/black-forest-labs/FLUX.1-dev/resolve/main/ae.safetensors 

Download Clip files 
Back out of vae folder 
cd ../ 
 
Navigate to clip folder 
cd clip 
 
Download both clip files  

https://console.runpod.io/
https://huggingface.co/black-forest-labs/FLUX.1-dev/tree/main
https://huggingface.co/stabilityai/stable-diffusion-3-medium/tree/main/text_encoders


wget --header="Authorization: Bearer Your Token Here" 
https://huggingface.co/stabilityai/stable-diffusion-3-medium/resolve/main/text_encoders/t5xxl
_fp16.safetensors 
 
wget --header="Authorization: Bearer Your Token Here" 
https://huggingface.co/stabilityai/stable-diffusion-3-medium/resolve/main/text_encoders/clip_l
.safetensors 

Install custom loras 
Back out of clip folder 
cd ../ 
 
navigate to lora directory 
cd loras 
 
./run_gpu.sh < Start up pod 
 
Make sure to close your Pod every time youre done with it so you don’t waste your balance 
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